
        
 
Dear St. Lawrence family,  
 
As you may remember, back in 2013, Archbishop Joseph Tobin, C.Ss.R, continued the initiative 
began by Archbishop Daniel Buechlein called Connected in the Spirit, a planning process structured 
to have parishes plan for the future in concert with other parishes. The Archbishop’s over-all goal is 
to enhance the vibrancy of parish life in the Archdiocese of Indianapolis, so that parishes will be 
signs of faith, hope, and love to all God’s people. 
 
Some of the recurring themes in the life of the Church these days are the shortage of priests and the 
realignment of parishes. It is very common to hear of two priest parishes becoming one priest 
parishes, and many priests celebrating Mass at two or more parishes on a regular basis. These 
situations are becoming the new normal.  
 
Connected in the Spirit is a response to this “new normal.” It is an Archdiocese-wide process of 
consultation to establish collaborative structures to better serve the pastoral needs of the local 
Church. In the process, each parish has partnered with at least one other parish. This partnership, 
called a cohort, has the purpose of assisting the individual parishes in their ministry. Each parish 
has examined their strengths and weaknesses, as well as those of the other parish(es) in their 
cohort and continue to work collaboratively to serve the local Church together.  
 
Our cohort, known as the Northeast Catholic Community, is comprised of the following parishes: 
Christ the King, St. Andrew, St. Lawrence, St. Luke, St. Pius X, and St. Matthew.  
 
Over the course of the past two years, the Northeast Catholic Community cohort has come together 
as a collaborative entity with shared mission, vision, name, and goals.  Our goals are as follows: 

1. Strengthen the partnership between St. Andrew, St. Matthew and St. Lawrence through 
collaborative initiatives including a coordinated Mass schedule, pastoral ministries, and 
financial and facilities.   

2. Develop a young adult program for 21-35 year olds with an emphasis on faith formation, 
social interaction, and with a service focus.   

3. Implement a cohort wide communication process to share information 
 
Our first of three goals is to strengthen the partnership between St. Andrew, St. Matthew and St. 
Lawrence through collaborative initiatives including a coordinated mass schedule, pastoral 
ministries, and finances and facilities.  Consequently, multi-parish sub-committees were formed 
with the purpose of developing an overall plan with objectives and timelines for meeting this goal.  
Several key areas of focus were identified.  These include: 
 

• developing ways to share events of common interest; 
• coordinating Mass and sacrament schedules; 
• assisting each other in common ministries; 
• sharing resouces in the administration of parish facilities; and 
• coordinating financial needs, as appropriate. 

   
A thorough analysis of each parish’s current situation, church capacity and attendance has been 
completed in an effort to better align Mass schedules, so that St. Matthew and St. Lawrence are able 



to offer Sacramental assistance to St. Andrew.  Currently, St. Andrew only has one weekend Mass, 
which is celebrated on Sundays at 10:00 a.m.  In an effort to better meet these needs, St. Lawrence is 
reducing the number of masses celebrated on Sunday mornings from three to two. 

The criteria considered are the following:  

1. St. Matthew and St. Lawrence need to be available to St. Andrew in order to offer Sacramental 
assistance, especially for their Sunday Mass.   St. Andrew has not had a resident Priest in the last 20 
years, and is currently being serviced by retired priests.   

2. The average Mass attendance at St. Lawrence is currently less than 200 people per weekend 
mass. 

St. Lawrence weekend Mass attendance at a glance: 
Current number of registered parishioners = 2,233 
church only capacity = 628 
church with choir, chapel, and cry room = 781 
total average Mass attendance per weekend (English only / 4 Masses) = 661 
total average Mass attendance per weekend (Spanish/ 1 Mass) = 214  

3. Per archdiocesan recommendations, Priests should only be celebrating three Masses each 
weekend.  Our pastor is currently at four English Masses per weekend, with an additional Spanish 
Mass, when needed.  

4. This would empower the priests to service the whole community. 

The proposed change of schedule would be from our current 8:00, 10:00, and Noon masses (three 
total on Sunday mornings), to 8:30 and Noon (two Masses).    In this complicated process we have 
tried to consider everyone’s concerns.  We have also taken into account our call to love and to serve 
others, as well as to be active members of a Universal Church.  As a result, we are moved to take 
action by responding to our current situation and the needs of the local churches, like St. Andrew, to 
better serve all members of the Catholic Church.  Any changes in schedule would be implemented 
this coming Fall.    
 
We would like to hear your feedback on the proposed changes, and would like to 

invite you to stop by during our COFFEE AND DONUTS to be held after the 
weekend masses of July 18th and 19th.    
 
Your core team is here to serve you.  Please continue to keep our entire parish in your prayers as 
we continue to strengthen our community and play an active role as part of a six parish cohort 
within our deanery (Indianapolis – North) and within the Universal Church.   
 
If you have any comments or questions, please feel free to contact one of the core team members: 

Ron Hartlieb at 374-0488 
Ann Meuleman at 576-9484 
Giselle Durón at 698-1666 

Tom Underwood at 826-9513 
Father Tom Schliessmann at 546-4065 

 
 
Thank you for your help and consideration of this matter, and we 

look forward to meeting with you …. 
on the weekend of July 18th and 19th. 


